XTIUM Daas
Implementation Checklist

DaaS doesn't have to be complex. With the right plan,

you can deploy in as little as 3—4 weeks—without surprises.

Go Live Date:

TIUM

Visit: https://xtium.com/daas

Average Days
to Complete

Completed

1. ProjectInitiation:

a Signed Quote Submitted
b Technical Discovery Questionnaire Submitted
Cc Kick-Off Call Scheduled
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Customer Onboarding Call:

XTIUM Intelligent Cloud Manager Signup completed
Discussed TDQ with XTIUM
Informed about the next steps/action items
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loud Environment Setup:

Placed order as per the quote and discussion over the TDQ call
XTIUM Engineering Team to start provisioning the environment
Received follow-up email with the updated environment status and action items
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Vulnerability Scan for Citrix Infra Servers
Firewall Monitoring with Zabbix/MSP ones to be monitored with Kaseya

5. Internal Testing: Performed by XTIUM

a Infrastructure servers and HVD for template configured by Engineering
b Details of infrastructure and HVD sent to Support for testing
(] Details handed over to Project Management

4. URL and Backend servers configuration:

a Provide domain admin credentials to XTIUM for URL and infrastructure servers configuration
b Completed VPN set-up

Cc SSL Certs (applicable if using URL that does not contain XTIUM domain)

d Testing of Netscaler URL
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loud Services Delivery:

Received environment detail along with set-up guide to customer
Completed desktop access walk-through call with XTIUM
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7. Follow up with XTIUM for:

a Template customization completed
b AD user list for desktop assignment provided to XTIUM
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8. Order and Provision HVDs as per the Template: Performed by XTIUM

a
b
c

Unjoined template from the domain and converted into template
Ordered desktops out of the converted template
Configured HVDs, and assigned users
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roject Finalization:

Environment details sent by Engineering to Support for final testing
Environment details sent to PMO after final testing by Support
Environment handed over to the customer by PMO

Scheduled second walk-through call with XTIUM (if needed)
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10. Feedback

a Provide XTIUM confirmation that environment is working per requirement
b Initiated troubleshooting to resolve issues based on feedback (if required)
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