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Al READINESS ASSESSMENT

Know Your Al Readiness, Prioritize
Actions, Accelerate Business Results

Get a scored assessment and a practical roadmap that helps your

organization move confidently from pilots to production.

® Turn Assessmentinto Action

Successful Al adoption requires more than technology. It demands
strategic alignment, trusted data, security, governance, and
operational readiness. The XTIUM Trusted Al Readiness
Assessment measures five stages of your organization's maturity
across seven critical Al dimensions and delivers a clear picture of
where you stand today.

Through structured conversations with experienced advisors, you'll
receive a scored maturity rating, prioritized recommendations, and
a practical 90-day roadmap tailored to your environment. In as
little as five business days, your team gains actionable guidance to
reduce risk, close readiness gaps, and accelerate Al initiatives that
deliver measurable business value.

Actionable Readiness Deliverables

® Receive a scored maturity assessment measuring
organizational and technical Al preparedness.

e Gain prioritized recommendations focused on highest-
impact improvements that accelerate successful Al
adoption efforts.

e Get a practical 90-day roadmap with sequenced actions
your organization can implement immediately.

e Review findings with experts during a guided debrief
session aligned to business goals.

Ili  steps to Accelerate Your Al Adoption
e |dentify governance, security, infrastructure, and data gaps
before expanding Al initiatives broadly.

® Establish a clear baseline for measuring readiness, progress,
and future investment decisions.

® Reduce deployment risk through structured evaluation
backed by proven maturity assessment methodology.

e Align business stakeholders and technical teams around
prioritized actions that drive measurable outcomes.
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Five Maturity Stages

2 3 4 5
BUILDING OPERATING SCALING LEADING

We measure these five maturity stages across seven
assessment dimensions, from just getting started to
best-in- class and continuously improving.

Sample Assessment Scores

Business Strategy 2/5 - Building

Data Foundations 1/5 - Foundation

Al Governance & Security 2/5 - Building

Illustrative scoring shown above — your assessment reflects your
organization's actual maturity.

7 Dimensions We Score

Business Strategy Organization & Culture
Al Strategy & Experience Data Foundations
Al Governance & Security Infrastructure for Al

Model Management

Build a Trusted Foundation for Deriving

Business Value from Trusted Al

@ XTIUM.com



